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Principles of Project Risk Management for Capital Delivery

Course Description

This course will give the P3M community within Capital Delivery an understanding
of the key principles of Project Risk Management to ensure they understand the
key benefits and the accountability and responsibilities of themselves and others
within their capital delivery environment and how it adds value to the delivery of
their work.  The course should also demonstrate where risk principles add value to
Capital Delivery.

Audience

Project Management Assistants Project Managers Programme Managers
Programme Management Office Development Management Planning &
Scheduling Profession Estimating team Commercial Management Cost
Engineering Sponsorship

Duration: 80 Minutes Day(s) Class Size: 9999
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